









































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 4, 2005 (Lanai)

diligently to coordinate and facilitate prevention efforts on Lanai. The Hawaii Student
Alcohol and Drug Use survey has been conducted every two years since 1987 while
usage habits in schools remain cause for concern, there is evidence that the Coalitions'
efforts has, has been making, has been making an impact on Lanai such as one of the four
core areas. Frequency of use in the past 30 days. For the first, since 1990 when CDFL
began tracking usage on Lanai, this 2003 survey shows that there was zero respondents in
any grade level with recent use of heroin, opiates, ecstasy or hallucinogens. Another
important note of improvement in the Lanai community as shared by the Maui Police
Department is in 1990's there was a high of 10,000 calls in one year, in a one year period
for various needs including felonies, drug related incidents, abuse and misdemeanors. In
2004, there were a total of 1,200 calls. A really big difference.

To support the improvement and quality of life on Lanai it is important that our
community work together collaboratively in order to preserve our quality of life. The
Coalition for a Drug Free Lanai is committed to reducing risk factors, increasing
protective factors in order to prevent or decrease the use of alcohol, tobacco, and other
drugs on island by facilitation of the collaborative efforts of our partners and stakeholders
in the community. We humbly request your support for the upcoming fiscal year by
approving the Mayor's budget line item for the Coalition for a Drug Free Lanai in the
amount of $50,000. Thank you for your time.

CHAIR KANE: Thank you, Ms. Aoki. Members, any questions for Ms. Aoki? Hearing none.
Thank you for your testimony and for your work, Ms. Aoki. Next to testify
Brigette Hanog. Following Ms. Hanog is Phyllis McOmber.

MS. HANOG: Hi. Good evening. My name is Brigette Hanog. Sorry. I'm speaking on behalf
of the preschool here. My son three years old. He just started. Before he started
preschool it was, you know, everyday aunty, uncle, cousin, friend, even went to neighbor
for baby sitter. I'd call, you know, worry. But he started in December and life now feels
like has a future for us. Without the preschool, I feel like both of our lives would be in
shambles. At one point, Troy had to go to Oahu for two months because of financial
situations and then lack of a sitter. With the preschool, Troy has learned consistency,
stability, and ABC's. Thank you.

CHAIR KANE: Thank you, Ms. Hanog. Members, any questions? Hearing none. Thank you
very much for your testimony. Phyllis McOmber. Ms. McOmber will be followed by
Waynette Ho-Kwon.

MS. MCOMBER: Good evening and welcome. I'm Phyllis McOmber. I'd like to thank you for
your continued support for many of the programs that Lanai benefits from. I tend to
encourage you to support those programs that are based here. I see programs that are on
Maui that get support and they say I'm going to also help Lanai, Molokai, and Hana. And
yet, if their budget is cut, we know who gets cut. I, I commend you for your past line
items for MEDB. The money they have received is leveraged ten times over for many
different sources. We've seen a lot of their support in economic development programs,
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and in Focus Maui Nui. I don’t know if any of you participated in those focus groups but
that was one of the best programs I've ever attended and they were the head of it. And
they produced a Lanai report so that it's unique to Lanai. So, we benefited from that and
I encourage you to continue supporting that. I'm working with a committee that we're
hoping to have a woman's wellness and health center and they are helping us with that.
So, I encourage your support.

I have served for the past five years on the Grants Review Committee. Each year our
Committee members donated at least nine months of our time to do the best to review the
requests. When the budget is cut for many reasons, the board has an impossible job. And
when line items are given after this extensive review, it really negates the Grants Review
process. So, I encourage you to take a look at that.

I hope you will consider that many of the arts and culture programs, which really took a
real hit this past year, are doing preventative programs. And just because it says arts and
culture it doesn’t mean that they're doing a beneficial program. They build self-esteem
and assist youth in keeping busy and hopefully not being enticed into drugs.

I encourage your continued support for this preschool. I happened to help start that 20
some years ago. [ continue to ask for your help for Coalition for a Drug Free Lanai, and
of course for MEDB. Thanks again for coming.

CHAIR KANE: Thank you, Ms. McOmber. Members, any questions? Hearing none. Thank
you for your testimony this evening. Waynette Ho-Kwon followed by Maylee Watanabe.

MS. HO-KWON: Aloha, and good evening, Council Members. My name is
Waynette Ho-Kwon. I'm the Executive Director for the Lanai Visitors Bureau. We're a
chapter of the Maui Visitors Bureau so any support gets trickled down through us. First
of all, I wanted to say thank you so much for supporting the Maui Visitors Bureau all of
these years and to ask for continued support for the next fiscal year. And it was great to
see some of you at the NACo Conference last year and so you can see firsthand what we
do on the road in our Destination Maui Nui seminars as well as our media blitzes, and
which we just came back from one in California. And with our funding this year for the
County we were able to take two other additional members from Lanai as entertainment.
So, they're here tonight. So, it was good. We, we had, you know, a contingency of three
representing the Island of Lanai so that was a good thing.

Also, I wanted to ask for support for the following organizations and their missions to
Lanai. First of all, would be the Lanai Youth Center, E Malama I Na Keiki O Lanai
Preschool, Coalition for a Drug Free Lanai, VSA Arts, Pineapple Festival care of the
Lanai Chamber of Commerce, Aloha Festivals, Women Helping Women on Lanai, Lanai
High and Elementary School, and the Lanai Senior Center. Mahalo.

CHAIR KANE: Thank you, Ms. Ho-Kwon. Members, any questions? Hearing none. Thank
you for your testimony. Next is Maylee Watanabe then we have Kenny Cabanting.
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MS. M. WATANABE: Hello. As you know that, that was just my boss. My name is
Maylee Watanabe. I'm here representing the Lanai Visitors Bureau. And just asking for
continued support and thank you very much for supporting us because we just recently
went to a media blitz as she said and it was, I was amazed on the impact that, you know,
us as the Lanai Visitors Bureau I mean has on this island and for the Maui County. And,
and I'd just like to thank you and ask for continued support. Thank you.

CHAIR KANE: Thank you, Ms. Watanabe. Members, any questions? Hearing none. Thank
you for your testimony. Kenny Cabanting followed by Christine Rendina.

MR. CABANTING: Dear Mr. Dain Kane and Council Members. I love going to the Lanai
Youth Center. My name is Kenny Cabanting. I've been going to the Youth Center for
years. I've been coming here since the third grade. Now, I'm in the sixth grade. The
Lanai Youth Center is a place where kids from 8 to 18 can do work, have fun, and
fundraise. We sold 900 packages of cookies when we fundraised. We fundraise so we
can earn a larger building. Please give us a larger building. Giving us a bigger building
will be awesome there, so there will have more space and lots of people can come have
fun and do work. Mahalo. Kenny Cabanting.

CHAIR KANE: Thank you, Mr. Cabanting. Members, any questions? Good job. Thank you.
Next to testify Christine Rendina. Staff, if you can please assist Ms. Rendina. And
following we have Sean Amby. There you go.

MS. RENDINA: Hello. My name is Christine Rendina.
CHAIR KANE: Come forward. Come. Go closer to the microphone. There you go.

MS. RENDINA: Hello. My name is Christine Rendina. I am 10 years old. I enjoy the Youth,
the Youth Center but I can, it can get very crowded at times. Since I have been a member
I helped fundraise to, to get a bigger building. Please help us get a bigger building.

CHAIR KANE: Thank you. Sean Amby. And then Ryan and Amby, and Ryan and
Megan Amby.

MR. S. AMBY: Hi, my name is Sean Amby and I've been, I'm 12 years old and I've been going
to the Youth Center for three years. I really enjoy going to the Youth Center but it's
really crowded. Please approve the request for money to build a larger building. Thank
you.

CHAIR KANE: Thank you, Mr. Amby. Members, any questions? Hearing none. Ryan and
Megan. We're going to make an adjustment here. We'll adjust that for you. Thank you.
And speak right into the microphone.

MR. R. AMBY: Hi. My name is Ryan Amby.
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MS. AMBY: Hi. My name is Megan Amby.

MR. R. AMBY: The Youth Center is fun to play in outside when it's hot. I come in and play
like to cool down. I come in there to play all kinds of games. The best thing to play in
here is when Pa'a, Sean, Nalani, was playing Life. I like playing Super Mario Sunshine.
I was trying hard to get money by washing police cars. I would love to speak in front of
anybody to help the Youth Center for money to get some money to get a bigger house for
the Youth Center. Love, Ryan Amby and Megan Amby.

CHAIR KANE: Thank you, Ryan and Megan. Andrea Magdaleno and then Rose Sabino.

MS. MAGDALENO: My name is Andrea Magdaleno and I've been the Program Specialist at
the Youth Center for the past year. Since I've been part of the Youth Center, the children
have been working hard fundraising. They've been selling cookies and washing police
cars on a weekly basis in hopes to have enough money for a larger building which is
greatly needed.

Though the Youth Center is a fun, fun and safe place for the children of Lanai to come
after school and on the weekends, it also gets very crowded which can raise some safety
concerns such as kids running into one another while playing games. On really busy
days, we've even had to turn some children away, which really isn’t fair to the kids. I'm
asking you, I'm asking that you help the children of Lanai by approving our request.
Thank you.

CHAIR KANE: Thank you very much. Members, questions for Ms. Magdaleno? Hearing
none. Thank you for your testimony. Rose Sabino followed by Diane Irons.

MS. SABINO: Hi, Mr. Kane and fellow Councilmen, thank you for coming. My name is
Rose Sabino. I've lived here for, for two years and I'm the Admin Assistant for the Lanai
Youth Center. The main reason why I feel that we need the expansion is for the safety of
the children. Okay. The Youth Center is approximately 23 X 50 feet and it's in a trailer.
And when you factor in office equipment, game tables, computers, shelves, and a study
area, we really don’t have any room to move around. And in the past, about, we've had
two incidents in the last month where a child got hit with a pool stick. So, well,
fortunately, no one got hurt.

But let's see, our study tables can only accommodate 12 youths after that they have to sit
at the ping-pong table. If a youth is on the computer during our open rec, it is hard to
concentrate because pool sticks and ping-pong paddles are in motion. I would estimate
that we can only accommodate 20 youth at a time and then we have to consider turning
them away and that should not be an option because we should all be open, we should
always be open for all the youth of Lanai.
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Let's see, to get a feel of how small the area is I gathered some measurements between
equipment where the youth frequent. The distance between our pool table and the
ping-pong table is only 28 inches side by side. So, when you have a pool stick it's kind of
dangerous. If you have a person with a ping-pong paddle coming forward and someone
with a pool stick, that can be a hazard. Distance between pool table and walkway to the
bathroom is only 49Y2 inches. Distance between pool table and bathroom door is only 50
inches. So, again, someone's walking out someone can get hit. Distance between
foosball table and the ping-pong table is 27 inches side by side. Distance between pool
table and the youth computer is 61 inches. Okay. Study area is only a 5 X 6 area. I
invite all of you to come by the Youth Center and see exactly how small our space is.
And I appreciate any or all help that you can give us. Thank you.

CHAIR KANE: Thank you, Ms. Sabino. Members, any questions? Hearing none. Ms. Sabino,
thank you for your testimony. Thank you. Diane Irons followed by Lorna Sanches.

MS. IRONS: Hello. My name is Diane Irons and I am the Executive Director at the Youth
Center. The Youth Center is the only organization available to kids six days a week, 12
hours a day. We are open to ages 8 through 17. We offer a fun, safe place for the youth
to gather. Our programs are structured and supervised and our membership is free. Our
main focus is education, which includes prevention education. We offer a quiet place
where youth can do their homework. We also offer the use of computers and tutoring
when necessary. We have numerous educational aides such as the Leap Frog system, 1
Quest and other computer educational software. We offer two science based prevention
education programs. These programs are curriculum driven and age appropriate. Lorna
who will speak after me will tell you about the program.

In our current facility we can safely accommodate 20 youth, which is about three percent
of the school population. On Lanai we don’t have shopping malls, fast food restaurants
such as Burger King, McDonalds, or Pizza Hut. We don’t have a Fun Factory, a water
park, or other entertainment facilities. We have one movie theater that plays the same
movie for six nights. In case you missed it on the first night you have five more nights.
The library is only open one night a week. In other words, the Youth Center is one of the
few places the kids can go to entertain themselves.

Expansion to our current facility is a necessity. We received a quote of $214,000 for
another doublewide trailer, which we're currently in a doublewide trailer. The Youth
Center's goal is $100,000. To date we have $40,000 in verbal commitments from the
community. The youth have been selling cookies, 900 bags to be exact, and they've been
washing police cars weekly to raise money for this effort. The youth, the parents, the
board, and the community are committed to this effort. Unfortunately, the quote came in
much more than we had anticipated. Back in February, we had asked the Mayor for
$50,000 for our expansion and we thank him for including it in his budget and I'd like to
ask all of you to support this.
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CHAIR KANE: Thank you, Ms. Irons. Members, any questions for Ms. Irons? Hearing none.
Thank you for your testimony this evening. Thank . ..

MS. IRONS: .. .(inaudible). . .

CHAIR KANE: Okay. Please. Yeah, you can. Thank you very much, Ms. Irons. Thank you.
Lorna Sanches followed by Jay-R Pasion.

MS. SANCHES: Aloha, Chairman Dain Kane, and Members of the Council. Hi. My name is
Lorna Sanches and I'm the Program Coordinator responsible for implementing the
prevention education program at the Lanai Youth Center. Our age appropriate program
are curriculum based. We have enlisted the services of an outside evaluator and that's the
Catalyst Group headed by Dr. Richard Kim. . . (change tape). . .to evaluate the success of
the program. Pre and post testing indicate our youth have increased their awareness of
the harmful effects of alcohol, tobacco, and other drugs.

It is, in its present state, our facility is too small to accommodate the youth who want to
attend. There are over 600 youth at the school and yet we can only accommodate 20 at
best. More than 20 youth can create an unsafe condition. We have had to turn away
youth due to overcrowding. Unlike Oahu and Maui our youth don’t have other places to
hang out like the mall, fast food restaurants, movie theatres, et cetera. Experience tells us
when you turn away your youth, they take it personally and tend not to come back. I urge
you to support our request for funding to expand. Help us, please help us to help our
youth by not turning them away. Thank you.

CHAIR KANE: Thank you, Ms. Sanches. Members . ..

MS. SANCHES: I also have another testimony. It's from a schoolteacher. She's a parent. She
was unable to, to read hers. She had to attend classes at MCC. It's really short.

CHAIR KANE: Go ahead.

MS. SANCHES: Hi. I, Colleen Ayudan, would like to testify as to the need of a larger facility
to house Youth Center activities. Currently, my Lanai High and Elementary School
Dance and Cheer Squad are partnered with the Lanai Youth Center and all girls are
involved in programs, which promote self-responsibility and civic awareness. Computers
have been, computers have been able to be purchased, yet we lack the space. Please help
me in recognizing the need for improved facilities. Thank you.

CHAIR KANE: Thank you, Ms. Sanches. Members, any questions? Hearing none. Thank you
for that testimony. Jay-R Pasion. And, Ms. Sanches, you just read for Colleen 'cause
she's not here. Okay. Thank you. You know what we'll adjust that for you. Hang on
one second, yeah.
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MR. PASION: Hello. My name is Jay-R Pasion. I'm 10 years old. I go to the Youth Center
everyday. We have been fundraising for months. We sold 900 packages of cookies and
washed police cars once a week. I would like for you to please approve our request for
money for a larger building. Thank you.

CHAIR KANE: Thank you. Members, any questions? Hearing none. Thank you for your
testimony. Is Kristi Alboro here? Did she make it back? Hearing none. Is there
anybody here that has not testified that would like to testify this evening? Now is your
opportunity. Sir, go ahead and step forward. State your name for the record and when
you're done then we'll have you sign up. Thank you.

MR. HORNEMAN: Good evening. My name is Kevin Horneman. I am a CDFL Board
Member and I'm also a parent of two children here that are attending school on the island.
I would like just to ask your support of the CDFL. I think that they are integral in all the
programs that are here on the island for the youth. And on the note, I'd like to say when I
looked into sporting programs at the school, I found out there are no sporting programs at
the school for any students other than senior high students. So, I've heard that on Maui
there are some schools that get together, some different youth groups that type of thing.
There is no way that we can raise the money to send the children, the younger children.
The, the senior high students, the school pays for 'em to go to the other islands to play
sports. But the younger children aren’t, aren’t able to. I think that creates a specific need
that exists here that doesn’t exist on Maui for the children.

I know one request my son has been working on and a lot of his friends is a skateboard
park. We talked about it at the Mayor's meeting. We asked for some money to be
included for that through the Parks Department. The kids have gotten together. They've
had four meetings already. They have a design committee, a liability committee, and
they're working on a presentation of putting this together. And they're hoping that they
can get some support from the Mayor and the Council for a skate, an outdoor skate park.
It's a simple, something simple outside. And, and I even see that CDFL is able to help
these kids. So, basically, I guess most of the comments for this evening have been the
youth of Lanai. We, we could use your help on all the programs but specifically the
CDFL and the skate board park.

I also would like to say that I really enjoy the quality of life here. And one thing I do like
about it is the fact also of how well everyone gets along and I also want to mention that
whatever you can do for the seniors, the senior housing on the island to keep the seniors
here on the island with their grandchildren. It's just special and it does make this a
special place to live. Thank you.

CHAIR KANE: Thank you, Mr. Horneman. Members, any questions? Hearing none.

Nani Watanabe. And again if there is anybody else, please feel free to come forward and
sign up with our secretary.
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MS. N. WATANABE: Aloha, Chair Dain Kane and Council Members. Money for the Aloha
Festivals has really made a difference for Lanai and I'd like to say mahalo to our last
Chairperson Susu Woolsey who really did a fantastic job last year and really brought
Aloha Festivals together. Well, by God's grace I am chairing Aloha Festivals this year.
So, remember to put a plus and not a minus on our budget. But I'd like to say thank you
so much for helping Lanai out. And, you know, working with Lanai's budget is not very
easy and as you all know we have only one airline now. But the other good news is we
do, we're going to be utilizing a lot of our talents from the Island of Maui, which is our
sister, you know, island. And lo and behold by God's grace again, my co-chair is
Pearl Ah Ho. So, we're going to take this off together and we know all is going to do
well but we'd like to, you know, say mahalo for really looking into Lanai. And mahalo,
Riki, for sharing a lot with me.

And one of the things that if you could look into for us is Manny has always been
donating a lot of his time and never told us that he was charged to empty our trash after
our event. And so, and I think there's a charge for that but he wouldn’t tell us how much.
And if that would help us if that could actually be waived. If you could look into that.
But other than that support us again next year. We hope that Aloha Festivals will not die
on this island but I know with the community and hoping that the community would find
in their hearts to come back together as a community to work to make this event possible.
Mahalo.

CHAIR KANE: Thank you, Ms. Watanabe. Members, any questions? And I only have a
comment, Ms. Watanabe. Your Aloha Festivals last time was fabulous. So, myself and
my family truly enjoyed it. So, great job you folks. Look forward to the next one.
Anybody else here would like to testify. Please come forward. Come. We'll have you
sign up after you finished with your testimony.

MS. BASQUES: Good evening, Maui County Council. My name is Winifred Basques. I'm a
retiree for Lanai Community Hospital for 22 years and I am semi-retired. I went back to
work again due to the fact that they're short staffed. My concern is to do with Hospice on
the Island of Lanai. We do not have no Hospice. I am a representative for the Island of
Lanai with the County Council, excuse me, it is Council of Aging with John Tomoso.
I've been there going every other month to talk about Hospice on the Island of Lanai. We
had two sessions already but the thing is that people do not know what is Hospice is
about. It's about almost like a person you will be leaving the earth and going either up
there or down there. But the thing is that we have to create something where people can
come to and talk about their bereavement. And the thing is it's a very crucial issue
because people do not know where to go, get information, how to do it. But in order to
do that we need the space and we need like a clergyman, a regular doctor, a social
worker, and a nurse to participate in this crucial issue on the Island of Lanai.

My concern is that I've been a paramedic for 22 years and I took care of all kinds of

patients. You name it. [ did it all. And I was the ambulance driver. I pick it up; I
deliver. But I see, when I see them go, it's hardest to me that you know the people on the
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Island of Lanai. Like when we go off island I miss driving the ambulance. It has been
experience wise in knowing that you're there to help the people. But when you see them
go the other way, they not going out the door, foot walking out is not, the other way.
That's when it's very crucial that Island of Lanai people have to wake up. And I have
been having sessions with John Tomoso to bring this very crucial issue on the Island of
Lanai. And if we can do that then it needs to do, to do with the budget. Everything does
with budget. Money wise is very limited to certain areas but depending how you spend
the money too as well. You know the thing is that I very concerned about this issue.

And another thing is that I concerned, another issue is to do with the roads. The roads
has to be maintained. It's breaking up cars. The underneath is totaled. People with cars
are being very, very expensive and we have here on the Island of Lanai only one service
station. The service station gasoline is very sky high over three dollars. And in order to
do that we have to feed that service station but money wise is that like I saying is very
crucial on the island due to the fact of the 9/11 and cutbacks. People cannot come here
because no revenues are coming in and we will appreciate what you can do for us. And I
thank you again for coming over and listening to the people of the Island of Lanai.
Thank you very much.

CHAIR KANE: Thank you, Ms. Basques. Members, any questions? Ms. Basques, one question
I have for you if you can please. You talking about the roads, is there a particular area
you're talking about or referring to?

MS. BASQUES: No. It's all around. Because when I leave the Third Street, when you come
out from Caldwell there are a lot of diversion area and, yeah, of course you
have. . . (inaudible). . .to cover it up. But then the thing is that when we have this rain
come down it washes away. It doesn’t stay there like, you know, if you can do a
resurface thing cost money. I used to live with my husband. He was the Highway
Supervisor for maintenance for 29 years so I know what he's talking about.

CHAIR KANE: Thank you very much.
MS BASQUES: You're welcome.

CHAIR KANE: Thank you. Is there anybody else here this evening that has not testified that
would like to? Now is your opportunity.

...END OF PUBLIC TESTIMONY. . .

CHAIR KANE: If not, Lanai, thank you very much for your, sure, thank you very much
everybody for being here and hang on one second.

VICE-CHAIR HOKAMA: 1 just wanted the Members to be aware we have one of our senior

kupunas who have given the County and this community a lot of service. He's known as
Uncle Sol Kaopuiki who just got off the Maui County Cultural Resource Commission
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and he's, of course, we have just confirmed appointment of Nani Watanabe to take his
place. But Uncle Sol is an invaluable asset of this community. He has helped us
tremendously and I just wanted to publicly recognize the service that Uncle Sol gives
Maui County. So, aloha, Sol. Mahalo for your work.

CHAIR KANE: Thank you very much. Ladies and gentlemen, thank you very much for being
here this evening. We really appreciate all of your comments and they'll be taken very
seriously in our deliberations. This meeting for April 4, 2005 is adjourned. . . .(gavel). ..

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: JJ)

ACTION:  DEFER pending further discussion.

ADJOURN: 7:25p.m.

Budget and ¥inance Coriynittee

bf:min:050404-lanai Transcribed by: Cathy L. Simmons
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